Washington State's initiative to disseminate and implement high-fidelity ACT teams.
This column describes Washington State's historic statewide initiative to implement ten high-fidelity assertive community treatment teams. Legislative support and administrative leadership facilitated the implementation of this evidence-based practice as part of a comprehensive transformation initiative within public mental health services for people with serious mental illness. Stakeholder feedback and initial fidelity reviews suggest that the first year has been successful. Crucial strategies that were important to the teams' successful implementation, such as training and consultation, are examined. Challenges, such as staff turnover, are described along with targeted approaches that have been integral to overcoming them. Next steps to promote sustainability and implications for state mental health authorities are discussed.